
Federal Employee Safety Health and Return-to-Work Initiative

Goal 2: Reduce lost time mishap case rate by 10 percent per year

Activity: COMNAVBASE Norfolk, VA

Measure: Lost Time Mishap Case Rate (LTR)

Baseline 00Q1 00Q2 00Q3 00Q4 01Q1 01Q2 01Q3 01Q4 02Q1 02Q2 02Q3 02Q4 03Q1 03Q2 03Q3 03Q4 04Q1 04Q2 04Q3 04Q4

CNB Norfolk 10.15 0.00 0.00 2.56 2.61 2.56 0.00 0.00 0.00 5.56 0.00 5.19 0.00 2.73 2.70 0.00 0.00

Dept of Navy 2.35 2.45 2.69 2.06 2.20 2.26 2.31 2.29 1.97 2.10 2.29 2.39 2.07 2.14 2.38 2.29

Goal 9.14 9.14 9.14 9.14 8.12 8.12 8.12 8.12 7.40 7.40 7.40 7.40 6.66 6.66 6.66 6.66 6.00 6.00 6.00 6.00

# of cases 0 0 1 1 1 0 0 0 2 0 2 0 1 1 0 0

# of employees 132 165 156 153 156 142 142 142 144 146 154 152 147 148 144 133

LTR = (C/EH) x 200,000 where:
C = total number of lost time cases
EH = total hours worked by all employees during the calendar quarter (# of employees times 500 hours)
200,000 =base for 100 full-time equivalent workers (40 hours per week, 50 weeks per year)

Data Source: 1996 baseline from United States Department of Labor, Occupational Safety and Health Administration (OSHA)
Federal Employee Compensation Act (FECA) data from Department of Defense Injury Compensation/Unemployment Compensation (IC/UC) database.
Jul-Aug-Sep. average population from Defense Civilian Personnel Data System (DCPDS)

Year End LTR= (C/EHx200,000) where:
C= total number of injury cases for the calendar year
EH= total hours worked by all employees during the calendar year (# of employees times 2000 hours)
200,000=base for 100 full-time equivalent workers (40 hours per week, 50 weeks per year)



FY Lost Time Rate Goal # Cases Reported # of Employees FY Lost Time Rate Goal # Cases Reported # of Employees
00Q1 0.00 9.14 0 132 02Q3 5.19 7.40 2 154
00Q2 0.00 9.14 0 165 02Q4 0.00 7.40 0 152
00Q3 2.56 9.14 1 156 03Q1 2.73 6.66 1 147
00Q4 2.61 9.14 1 153 03Q2 2.70 6.66 1 148
01Q1 2.56 8.12 1 156 03Q3 0.00 6.66 0 144
01Q2 0.00 8.12 0 142 03Q4 0.00 6.66 0 133.000
01Q3 0.00 8.12 0 142 04Q1
01Q4 0.00 8.12 0 142 04Q2
02Q1 5.56 7.40 2 144 04Q3
02Q2 0.00 7.40 0 146 04Q4

1Due to Regionalization, COMNAVBASE Norfolk no longer exists in name and workforce structure/population as identified

at the start of the Federal Worker 2000 Initiative.

Federal Employee Safety Health
and Return-to-Work Initiative

Goal 2  -  Commander Navy Region Mid-Atlantic
Norfolk, VA1

10.15

0.00 0.00

2.56

0.00 0.00 0.00

5.56

0.00

5.19

0.00

2.73 2.70

0.00 0.00

2.61
2.56

0

3

6

9

12

Baseline 00Q2 00Q4 01Q2 01Q4 02Q2 02Q4 03Q2 03Q4 04Q2 04Q4
Reduce Lost Time Mishap Rate (LTR) by 10% per year

Ra
te

 (
%
)

ACTUAL

GOAL

Dept of Navy

FY01 12 Month LTR = 0.70
Year End Goal = 8.12

FY00 12 Month LTR=1.32
Year End Goal=9.14

FY02 12 Month LTR =0.67 
Year End Goal =7.40 

FY03 12 Month LTR = 
         Year End Goal =6.66
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